HOCHLAND IN POLAND

1.3 ESG IN HOCHLAND ORGANISATIONAL STRUCTURES

Sustainability issues are of interest to both
the Company’s Management and management
members. Responsibility for ESG issues is as-
signed to the Sustainability Manager, report-
ing directly to the CEO, who oversees the area
of sustainability. The manager leads the work

of the Sustainability and Environment Depart-
ment, responsible for the implementation of
operational activities. As sustainability applies
to all areas of the business, managers and Em-
ployees from various departments and levels
(including Sales, Purchasing, Administration,
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EHS, Logistics, HR) are also involved in the pro-
cess and provide direct material and organiza-
tional support in the implementation of sus-
tainability tasks. Such a structure means that
the responsibility for Sustainable Development
rests with the CEO.

THE STRUCTURE OF RESPONSIBILITY FOR SUSTAINABILITY

President of the Management
Board

Sustainability Manager

Staff of the Sustainability
and Environment Department

Managers and staff
from various departments

+ Responsible operation of the Company in accordance with ESG

+ Coordinating the implementation of the Sustainable Develop-

ment Strategy

+ Management of work and implementation of planned ESG

activities

+ Monitoring performance and progress against strategic objec-

tives

+ Reporting the results to the Management Board

- Cooperation with various organisational units
+ Internal reporting to the Manager and external reporting to the

administration

- Participation in strategy development, including the creation of

a culture of sustainability among Employees

+ Participation in the development of the ESG strategy

+ Substantive and organisational support in the implementation
- of various sustainable development activities and tasks

+ Reporting of data included in the ESRS activity report

Like other areas of the company’s business, sustainable growth management

is implemented through objective setting. [JELEESUANAN K] XaE means
that the employees know the objectives of the organisation, understand their

importance and are involved in achieving the objectives.

STRATEGIC OBJECTIVES

Objectives and challenges consistent across the Hochland Group
5 years perspective
Communication of the status of objective progress to all Employees (Townhall, SERwis)

TACTICAL OBJECTIVES

Objectives and challenges consistent for Hochland Polska
Established every 4 months
OKR (Objectives and/Key Results) conform to the strategy

OPERATIONAL OBJECTIVES

Set at any time during the year
in the COMPAS system

The objective period is arbitrary

(month, quarter, year)





